iDL
S S sl S s S drn 6 g

1402 Ll



WHAT MAKES A




5 key Performance Indicators

* Management Quality
* Openness & Action Orientation

PRODUCTIVITY

* Long-Term Orientation X

* Continuous Improvement & Renewal PROFITABILITY
* Employee Quality
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Approach Interactive Approach

Components
of HPO

= @

Processes Values &
& Structure Beliefs







Lb‘A.J;J\S

NITINOL
BELBIN

9 ROLE in TEAM



Monitor
Evaluator

Resource
Investigator







Corporate governance before spin-off

| Telecom/service
LG Electronics [ LG Chem ] LG Uplus
|_LG Display LG Household & LG CNS
LG Innotek e GIIR
sal Corp

LG MMA LG International

Source: Company data, Shinhan Investment Corp.
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SERVICEABLE RELIABLE
MAINTAINABLE AVAILABLE



